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Saving donkeys from lameness 
 
Diagnosing and treating lameness  

Yasmina the donkey is an integral part of Nadim’s 
family. She helps Nadim’s two young sons carry 
water back from the well and transports the family to 
and from market every week across rural Morocco.  

Nadim had always taken excellent care of his trusted 
donkey, but when he noticed that Yasmina was 
struggling to walk and had developed a painful limp, 
he knew he needed expert help.  

Since Nadim had fallen seriously ill and was confined 
to bed, he called for his eldest son, Ahmed, a 
seasonal worker living in Marrakech, to come home. 
The kind hearted Ahmed has always cared for his 
family’s animals and upon seeing Yasmina’s 
agonising limp, immediately brought her to the 
SPANA centre.  

The vets took X-rays and examined her posture to try to determine the cause of Yasmina’s lameness. 
During her examination, they noticed Yasmina’s odd gait – she walked while standing on her toes like 
a ballet dancer, which caused all of her weight to bear down on her hoof tips. The vets finally 
diagnosed Yasmina as suffering from ‘flexor tendon contracture’, otherwise known as ‘ballerina 
syndrome’ – an extremely painful condition which causes contracted ligaments and makes horses and 
donkeys trip over their own feet. They also identified that Yasmina’s lameness was most likely the 
result of a small injury to her leg that had gone unnoticed and untreated for several months.  

Following their diagnosis, the vets operated on 
Yasmina within the hour. Under general 
anaesthesia, they got to work on the contracted 
tendon, setting it to heal in a more natural position. 
Yasmina was soon recovering in the SPANA stable 
after receiving painkillers and anti-tetanus 
injections. 

The family happily allowed Yasmina to rest and 
recover in the SPANA centre for two weeks. During 
this time, Yasmina’s limbs were rehabilitated with a 
combination of regular exercise and corrective hoof 
trimming to prevent the condition from returning.  

Yasmina undergoing lifesaving surgery to 
enable her to walk again 

Yamina was brought into SPANA’s centre 
in agony from lameness  



 

Nadim and another son, Atif, came to collect Yasmina and were 
thrilled with the results. They were instructed to continue the 
corrective hoof trimming and bring Yasmina back within the month 
for a check-up.  

Atif couldn’t be happier about the return of the donkey on which he 
and his family depend for their livelihood. Atif said: ‘Yasmina is 
precious to my entire family. I am grateful to the SPANA team for 
having treated her. Without SPANA, I would have lost Yasmina.’  
 

The lifesaving importance of SPANA’s veterinary teams 
Thousands of animals in some of the poorest countries are not as lucky as Yasmina. Without 
professionally-trained vets and technicians who have the vital knowledge and expertise to diagnose 
and treat lameness, their fate would be bleak. 

It’s hard to overestimate the importance of 
expert veterinary care.  The hoof is incredibly 
delicate and complex and it takes very skilled 
and gentle hands to help an animal recover 
from lameness. SPANA’s expert teams of vets 
do just that.   
 
Last year, they treated over 14,000 working 
animals, just like Yasmina, who were suffering 
from agonising lameness.  SPANA’s vets are 
essential in helping working animals get back 
on their feet – animals that could potentially 
have been crippled by even a minor untreated 
injury.   

 

I hope you can understand why it’s so crucial that our vets and technicians have the most up to date 
training, enabling them to learn lifesaving techniques and use the latest technology, such as X-ray and 
ultrasound, to provide the best possible treatment to the animals in their care.   

‘Most lameness originates from problems in the foot or hoof – they’re very delicate and so important 
for a working animal. We treat thousands of sick and injured animals struggling to walk – every step 
becomes agony. With your generosity, we can provide the high standards of diagnosis and treatment 
all working animals deserve.’ Dr Youness Elouasi, SPANA vet in Morocco, whose expert skills 
saved Yasmina’s life  

Please help train vets and technicians to save thousands of working animals from the 
misery of lameness 

Yasmina recovering after 
her operation 

SPANA’s veterinary team in Casablanca use a 
X-ray machine to diagnose and treat a lame 

  



 

SPANA’s solutions 
A SPANA vet is often the best, perhaps only, chance to save the life of a lame animal. 
Whether providing treatment, advice or emergencies, they give direct care, whatever 
the need  

Why we need your help  

A working animal’s legs are constantly busy, and are highly vulnerable to wear and tear.  There are so 
many ways a working animal can become lame, so it is essential our vets and technicians can expertly 
diagnose and treat lameness – especially as even a minor injury could cripple an animal.  

With your help, we can give SPANA veterinary staff the expert training they need at our Veterinary 
Congress. This year the Veterinary Congress has a special focus on lameness diagnosis, 
examination procedures, treatment and prevention.  

Diagnostic procedures are vital in treating 
hardworking animals suffering from the agony caused 
by lameness. Our practical training session includes 
guidance on using X-rays and ultrasound machines, 
enabling our veterinary professionals to accurately 
diagnose and treat thousands of animals in urgent 
need of such lifesaving technology.   

Thorough examination procedures allow our vets 
and technicians to identify the source of lameness to a 
certain part of the injured animal’s leg. There will be a 
focus on foot related injuries, which is one of the most 
common causes of lameness our veterinary 
professionals treat globally.   

The direct treatment of lameness, focusing on the main conditions our vets and technicians see, will 
be a key part of the training at the Veterinary Congress. This will ensure working animals receive the 
best possible care. Some of the main conditions seen are overleaf. 

The importance of owner education in preventing lameness cannot be overstated, as lameness can 
easily be caused by ill-fitting tack, overworking and, in many cases, poor farriery. Correct foot shape 
and balance are essential to avoiding both future diseases and injuries within the foot. Some lameness 
is irreversible so prevention is key to stop so many working animals suffering and being abandoned. 

 

 

 

Professor Hassan and a colleague use an 
X-ray machine to expertly diagnose and 
treat lameness  



 

The Congress will provide expert training on conditions including:  

Foot problems: Infection, osteoarthritis of the upper limb and soft tissue 
injury are the main causes of foot problems.    

Solution: Correct foot shape and balance are vital to avoid both future 
diseases and injuries within the foot. While traumatic incidents can be 
unavoidable, longer term care and prevention, though owner education, 
can be addressed by simple regular farriery once a month. 

  
 

Tendon injuries: Conditions like tendonitis are extremely painful and 
often caused by repetitive hard work with poorly-balanced feet and 
also by traditional practices such as hobbling. The injured tendon 
becomes chronically inflamed and incredibly painful, resulting in 
reduced joint stability and movement.  

Solution: Depending on the degree of damage to the tendon, a highly 
skilled operation might be necessary to slacken tight tendons.  After 
such a delicate operation the recovering animal will need to 
recuperate in SPANA’s stables before going back to work.  

 

Traumatic injuries: High impact road traffic accidents, 
cart impact and falls on hard, uneven surfaces can cause 
fractures, nerve damage and flesh wounds.  

Solution: This will depend on severity, but can involve 
long, repeated treatments.  Avoidance is difficult but 
improved foot balance to avoid tripping, owner education 
to encourage good farriery, improved working conditions 
and promotion of reflective equipment to prevent 
accidents will all help.  

Format of the Congress  

Delegates will participate in both theoretical lectures and practical sessions, encouraging discussion 
and helping improve knowledge and clinical skills.  Such detailed information sharing is an effective 
tool to ensure that all of the animals we see receive the highest quality care and clinical expertise. 

In total, we hope to bring 60 vets and technicians to the Veterinary Congress in Marrakech, Morocco, 
from 1 to 2 October. The majority are from SPANA’s nine core countries: Botswana, Ethiopia, Mali, 
Mauritania, Morocco, Myanmar, Jordan, Tunisia and Zimbabwe. We will also be welcoming vets from 
some of our partner programmes in Mozambique, South Africa and Tanzania. 

Foot problems treated 
in 2017: over 4,000 

Tendon injuries treated in 
2017: over 3,000 

Traumatic injuries treated in 2017: 
nearly 3,000 



 

Your Impact 

Meet some of our wonderful vets who, with your help, will attend SPANA’s Veterinary 
Congress and be able to provide the best possible care to animals suffering from 
lameness 

When Dr Youness graduated in 2004, he volunteered in 
SPANA’s centre in Chemaia, Morocco.  After further 
study in France, he joined the SPANA Morocco team as 
our lead vet at Chemaia.  ‘Lameness is one of the 
biggest problems for poor animal health in Morocco,’ 
says Dr Youness. ‘We treated nearly 8,000 animals 
suffering from this painful condition last year. The 
Veterinary Congress is a unique opportunity to keep up 
with the latest medical advancements to improve the 
quality of care we provide to animals in need.’                                                                                                                               
Number of lame animals treated in Morocco in 2017: 
7,966  

Before joining SPANA Mauritania, Wane was part of a project 
working to combat cattle plague. The most fulfilling part of his 
job is serving both animals and people by managing SPANA’s 
veterinary clinic. ‘We’re treating a growing number of donkeys 
and horses for hoof issues – one of the main causes of 
lameness. I’d like to return home with valuable knowledge 
from the Congress to continue educating owners. 
Preventative measures, such as regular hoof care are so 
important to the welfare of working animals.’  
Number of lame animals treated in Mauritania in 2017: 3,479  
 

After graduating as a vet and working in a private clinic, Dr Sami joined 
SPANA in 1984 to train the new vets and was appointed as Country 
Director in 2011. ‘We see a number of ‘traditional cures’ used by animal 
owners who do not realise the harm they are doing. These include 
putting dangerous chemicals on wounds sustained in road traffic 
accidents. Such treatments, if not caught early, may lead to debilitating 
lameness. At the upcoming Veterinary Congress, I want to learn more 
about chronic lameness cases that may require multiple treatments with 
the use of essential equipment like X-rays. This information will play a 
vital role in developing my team’s clinical expertise.’ 
Number of lame animals treated in Tunisia in 2017: 769 

Dr Youness Elouasi, vet in Morocco 

Wane Bailla, vet nurse in 
Mauritania   

Dr Sami Mzabi, country 
director in Tunisia   



 

Your Impact  

 
To help continue our hands-on approach to tackling lameness, 
your donation will be used in a highly cost-effective and 
efficient way 

2018 Veterinary Congress budget 

It will cost just £1,000 for one of SPANA’s vets or technicians to attend 
the two-day Veterinary Congress – including flights, accommodation and 
all materials – to improve their skills to treat and prevent working animals 
suffering from lameness.  The table below sets out the estimated costs to 
run the Veterinary Congress: 

  

‘It’s vital for veterinary staff to have the best training possible. The vet 
training congress will ensure that SPANA vets and technicians maintain 
their skill set and support clinical good practice by keeping up to date 
with any changes to medical procedures. Please help us continue the 
good work.’    

Dr Ben Sturgeon, Director of Veterinary Programmes           

We treat thousands of animals suffering from lameness each 
year. By sending a gift today you can help prevent the agony 
of lameness for years to come. 

  

 

 

Items Cost (£) 
Congress attendance (including accommodation and 
flights for 60 delegates from 12 countries) 
 

46,900 

Hire of Congress rooms, translators, equipment and 
catering for 60 delegates 

5,500 

Provision of learning materials – CDs, conference 
abstracts, posters and veterinary literature – for each 
of the 60 delegates 
 

4,000 

Professional speakers – travel and accommodation 
(they have donated their time) 
 

3,600 

Total:  60,000 

Training vets helps treat 
lame animals   

    


