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Last year we launched SPANA’s 
ambitious new five-year strategy. 
We are very pleased to be able to 
report that the first year of this 
strategy was marked by significant 
achievements: 

•	 Total income rose by 16 per cent, 
with substantial increases in general 
donations, legacies, trust and appeal 
income.

•	 SPANA vets performed 376,151 
treatments for sick and injured 
working animals – a 21 per cent 
increase on 2017.

•	 Our community trainers ran 183 
courses to improve the skills of 
23,625 animal owners – a substantial 
increase.

•	 SPANA’s education team reached 
substantially more children than 
in 2017, and we held our first ever 
International Education Congress.

•	 The emergency response 
programme delivered four new 
projects that will provide water for 
over 50,000 animals in desperate 
need, alongside feed, training and 
vet care. 
 
 
 

SPANA now works in 25 countries 
around the world, focusing on:

•	 Free veterinary care for sick and 
injured working animals.

•	 Professional training, to improve the 
skills of vets, veterinary students and 
humane educators.

•	 Community training, to give owners 
the skills and knowledge they need 
to improve animal care.

•	 Humane education for children, to 
foster kindness and compassion 
towards working animals.

•	 Emergency response and disaster 
preparedness projects to get help to 
animals affected by drought, conflict 
and natural disaster

Last year, spending on charitable 
activities increased to £5.4m  
(2017: £5.1m). 

In the years ahead, our strategic 
focus will include:

•	 Geographical expansion, reaching 
new populations of working animals 
in need.

•	 Greater investment in veterinary and 
education projects, addressing the 
immediate needs of sick and injured 
animals, while improving their welfare 
in the long term by changing the 
attitudes of schoolchildren.

•	 A significant expansion in 
community training to minimise 
preventable injuries and equip 
animal owners with the skills and 
knowledge to better care for their 
animals.

•	 A move to get our services out from 
fixed centres into the more remote 
and rural communities with high 
reliance on working animals.

•	 An expansion of our emergency 
response programme, assisting 
working animals and the 
communities who rely on them 
whenever disaster threatens.

•	Our expansion plans are informed by 
our new decision-making framework, 
which ensures the greatest impact 
for working animals. Overseen 
by a new operations department, 
measurement and impact reporting 
will be central to our future work.

•	2019 promises to be another year 
of great progress at SPANA as we 
move into the next phase of our 
ambitious plan to get help to more 
working animals.

from our Chairman and CEO
INTRODUCTION

Professor Tim Greet Geoffrey Dennis  

Chairman Chief Executive
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2018 has been a successful year 
for SPANA. Here are some of the 
important highlights.

•	 Fundraising income increased by 
15 per cent from 2017.

•	SPANA vets provided 376,151 
treatments for sick and injured 
animals – a 21 per cent increase on 
2017.

•	Our community trainers ran 183 
courses to improve the skills and 
knowledge of 23,625 animal owners.

•	2,943 vets, vet technicians, 
paravets, and vet students received 
our training.

•	Clinical skills centres were opened in 
universities in Namibia and Tanzania 
providing practical veterinary skills 
to students.

•	63,969 children received humane 

education in a variety of setting 
such as attending SPANA’s animal 
clubs and visits to SPANA centres, 
schools, mobile classrooms and 
exhibitions.

•	SPANA’s education team 
significantly expanded training 
opportunities for teachers of humane 
education.

•	Our education team held its first 
congress in Jordan to teach our 
humane education officers and 
those of our partners we work with.

•	Our emergencies team supported 
new projects in Mongolia, India, 
Ethiopia and Kenya, where a new 
solar powered water well was 
installed in Turkana.

•	In Zimbabwe, SPANA held its first 
conference to raise awareness 
about the donkey skin trade 

and to mobilise animal welfare 
organisations, government officials, 
local communities and the media to 
take action.

•	A new operations department was 
established, which has developed 
a decision-making framework to 
help us identify local working animal 
populations with the greatest need 
and to more effectively measure our 
impact in the communities in which 
we work.

Around the world, over 600 million 
people rely on a huge but largely 
ignored workforce of donkeys, mules, 
horses, elephants, camels and oxen 
to underpin their livelihoods. Often 
these are the most vulnerable and 
marginalised communities in some 
of the world’s poorest countries. It’s 
a precarious existence: should an 
animal become sick or injured, whole 
families can rapidly find themselves 
in desperate poverty. In some parts of 
the world, a working animal really is 
the difference between life and death.
There are at least 200 million working 
animals in the world: only a small number 
of these animals will have access to even 
the most basic veterinary care. If they are 
sick or in pain, they work on.
But for the lucky few, there is SPANA, 
an animal welfare charity that has been 
helping the working animals of the world 
since 1923.

from2018SPANA
highlights ABOUT

VISION
Our vision is a world where every working 
animal lives a life free from suffering 
and is treated with compassion.

MISSION
Our mission is to improve the welfare of working 
animals in the world’s poorest communities. We 
do this through treatment, training and teaching.

We TREAT by providing free veterinary care when 
animals suffer or when emergencies strike.

We TRAIN by building expertise among vets and 
promoting humane care by animal owners.

We TEACH children to develop positive beliefs, 
respect and compassion towards animals.
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Treat
•	For almost a century, SPANA has 

led a global mission to improve the 
health and welfare of the world’s 
working animals, treating pain, 
preventing diseases and through 
our work protecting the livelihoods 
of some of the world’s poorest and 
most marginalised communities.

•	Today, our dedicated vets and 
technicians provide free treatments 
to hundreds of thousands of 
donkeys, mules, horses, elephants, 
camels and oxen around the globe 
every year.

•	SPANA’s network of busy veterinary 
centres is at the heart of our 
work, with a fleet of mobile clinics 
taking our lifesaving care to the 
most remote and inaccessible 
communities.

•	Our outreach and partnership 
programmes also provide support 
to local organisations who share 
our passion and expertise, helping 
SPANA reach working animals in 
need wherever they are.

Train
•	When our founders first began 

treating sick and injured animals in 
the souks of North Africa, they knew 
that veterinary care alone would 
never be enough.

•	Most of the animals they saw were 
suffering from avoidable problems, 
such as injuries caused by ill-fitting 
harnessing or poor shoeing. They 
were clear from our earliest days 
that wherever SPANA treats working 
animals, we should also train.

•	Community training remains central 
to our work today. Our teams ensure 
that through improved husbandry, a 
better understanding of the needs 
of working animals, and humane 
harnessing and equipment, we 
deliver sustainable changes that 
will benefit working animals for 
generations to come.

•	To maximise our impact, SPANA also 
trains veterinarians and technicians 
on veterinary and husbandry 
matters.  We perform training in 
universities and colleges, through 
regular lectures and by establishing 
clinical skills centres.

Teach
•	Across so much of the world, 

animals are considered little more 
than tools, worked to exhaustion 
pulling backbreaking loads in 
extreme climates. From generation 
to generation, children learn how 
to work animals without ever 
understanding or appreciating an 
animal’s basic needs.

•	SPANA’s education programme 
is changing that. Each year, our 
humane education teams reach tens 
of thousands of children, before their 
attitudes towards animals become 
fixed. SPANA teachers help the 
next generation of animal owners to 
recognise that animals are capable 
of feeling pain and have complex 
welfare needs. Above all, they foster 
compassion.

•	It’s an approach that’s been proven 
to work, underpinned by research 
and a commitment to evaluation and 
evidence-based practice. One child 
at a time, we’re investing in a kinder 
future for hardworking animals. 

Emergency response
•	When drought, conflict or disaster 

strikes, our emergency response 
programmes get help to animals in 
desperate need. SPANA’s primary 
aim is always to improve animal 
welfare, but through our emergency 
programmes we recognise that 
livelihoods of some of the world’s 
poorest communities are intrinsically 
linked with their animals. We believe 
that by acting quickly to save 
working animals and livestock during 
a crisis, we ensure stronger, more 
secure communities.

Impact and evaluation
•	Evaluating the content of our 

programmes and their impact on the 
animals, and in turn the communities  
that we strive to help is a priority for 
SPANA.  We monitor our projects in 
a variety of ways and are continually 
assessing this work to ensure that 
we are making the best use of our 
resources. 

HOW

WORKS
SPANA 

Treat

Teach

Train

SPANA helps working animals around 
the world, working in 25 countries 
in 2018. Every day of the year, our 
teams of dedicated vets, trainers and 
teachers are easing suffering and 
building a more compassionate future 
for working donkeys, horses, mules, 
camels, oxen and elephants, wherever 
the greatest need is identified.
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Morocco

TREAT TRAIN TEACH EMERGENCY

Botswana ✔ ✔

Cameroon ✔

Costa Rica ✔ ✔

Ethiopia ✔ ✔ ✔ ✔

Ghana ✔ ✔ ✔

India ✔ ✔ ✔ ✔

Jordan ✔ ✔ ✔

Kenya ✔ ✔ ✔ ✔

Liberia ✔ ✔

Mali ✔ ✔ ✔

Mauritania ✔ ✔ ✔

Mongolia ✔

Morocco ✔ ✔ ✔

Mozambique ✔

Myanmar ✔ ✔

Namibia ✔ ✔

Pakistan ✔ ✔

Peru ✔ ✔ ✔

Sierra Leone ✔ ✔

Somalia ✔ ✔

South Africa ✔ ✔ ✔

Tanzania ✔ ✔ ✔

Tunisia ✔ ✔ ✔

Zimbabwe ✔ ✔ ✔

WORK UNDERTAKEN

COUNTRY

In 2018 SPANA worked 
overseas in the following 
countries delivering in 
our core countries, as 
well as partnership and 
outreach projects. 
Treat – Providing free 
veterinary care
Train – Improving owners’ 
knowledge and skills and 
building capacity with vets 
and teachers
Teach – Developing 
compassion and respect 
towards animals among 
schoolchildren.
Emergency – Urgent help in 
times of crisis

SPANA is also working in Nicaragua on a research project to determine the prevalence of the 
haematozoa parasite, to enable more targeted treatment to affected animals. 

WE WORKWHERE 

SPANA aspires to be recognised 
as the world’s leading charity 
for working animals. Over the 
next strategic period we will 
take further steps to increase 
recognition of our work, 
growing public awareness, 
expanding into new territories 
and strengthening professional 
networks. SPANA ultimately aims 
to have an influence in every 
accessible developing country 
with a significant working animal 
population and, by adopting an 
objective framework to determine 
our priorities for expansion, we can 
increase the number in which we 
work in the most effective manner 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

•	TREAT: We will expand our free 
veterinary care to reach animals 
in more countries. We will ensure 
a consistently high quality of 
care across all our services by 
developing our core country 
competency framework. We will 
continue to develop veterinary 
partnerships and to assist in the 
development of government vets.

•	TRAIN: We will significantly expand 
our community training programme, 
reaching an increasing number 
of owners each year and training 
community trainers across many 
more countries. We will drive 
sustainable improvements in animal 
welfare by expanding training 
for veterinary and educational 
professionals and paraprofessionals, 
including helping to shape the 
veterinary future of countries by 
enhancing clinical teaching of 
veterinary students.

•	TEACH: Our education programme 
will be realigned to take our humane 
education programme out from 
SPANA’s centres into communities 
where animals work, particularly 
reaching children within communities 
with the greatest dependence on 
working animals, while also working 
to change attitudes and behaviours 
across society as a whole.  

Through a network of trusted 
implementation partners, SPANA 
will protect working animals and 
communities by building capacity in our 
rapid response emergency programme, 
while also working on at least two 
sustainable disaster preparedness 
interventions each year.

SPANA will be a champion for working 
animals and the communities that 
depend on them. We will work in 
partnership with local, national and 
international agencies on advocacy 
campaigns to drive positive changes in 
both attitudes and legislation.

A new operations directorate is 
establishing an objective framework 
for reviewing existing and potential 
new projects, based on clear and 
measurable criteria. They will support 
a step change in the quality and 
quantity of reporting, ensuring a greater 
emphasis on impact and evaluation, 
which will both inform service delivery 
and support income growth.

We will achieve all this by doubling 
our income over the strategic period, 
focusing on committed giving and a 
second gift strategy, supported by a 
fundraising development board and a 
significant growth in our corporate and 
trust / foundation income. 

STRATEGY 2018-2022
NEW FIVE-YEAR 
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AND

ACHIEVEMENTS
OBJECTIVES

for 2018 included:

Objective
Consolidate and develop the programmes in Myanmar 
and Botswana as younger core country projects

Consolidate and develop the partnerships with South 
Africa, India and Tanzania

Equip our centres with diagnostic equipment such 
ultrasound and radiography according to need and 
staff development

Identify and develop new projects through extension of 
the Outreach programme

Objective
To recruit additional Humane Education Officers in 
Botswana, Mali, Mauritania and Zimbabwe

To equip teams in Botswana, Mauritania and 
Zimbabwe with project vehicles (mobile classrooms) 
in order to take service delivery into more remote 
communities

To up skill teacher practitioners in the theory and 
practice of humane education through its ICHE 
certification programme

To organise a training workshop to raise all of SPANA’s 
overseas Humane Education Officers to ICHE 
standard

Objective
To undertake two emergency response programmes 

Objective
To establish an operations department

To improve the way impact is measured and reported

Objective
Continue the community training programmes in 
Ethiopia, Mali and Zimbabwe

Extend clinical skills centres in Tanzania and Namibia 

Continue providing medical and surgical training to our 
overseas core projects

Improve access to working animal veterinary 
information through development of digital texts

Achievements
Veterinary staff visited both countries providing support 
and training to our staff, as well as providing professional 
development training to local vets

Veterinary staff spent time in these countries working with 
our partners providing support and training to enable them 
to grow and develop the services they provide

Ethiopia received new radiography equipment; Zimbabwe 
an endoscope and in Jordan the x-ray equipment was 
upgraded 

New outreach projects were funded in Kenya, Tanzania, 
India, Peru, Namibia, Mongolia and South Africa

Achievements
Four Humane Education Officers were recruited in 
Botswana, Mali, Mauritania and Zimbabwe

The three vehicles were purchased and they are now 
operational

ICHE training was performed to teachers in Kenya and 
Ethiopia

An education congress was held in Jordan in October to 
raise all of SPANA’s overseas Humane Education Officers 
to ICHE standard, where all the participants reached the 
ICHE standard.

Achievements
SPANA worked with a partner organisation to construct 
a solar-powered well in Turkana in northern Kenya, 
providing fresh, clean water to over 15,000 animals and 
over 4,000 people

SPANA provided veterinary care, vaccinations and 
emergency feed to 5,400 animals affected by Cyclone Titli 
in Odisha, India

Achievements
The department started in 2018 when the Director of 
Operations was recruited

A decision-making framework was introduced to ensure a 
collaborative, data-led approach is taken when deciding 
whether to enter or leave a project, programme or even a 
country

Work was done to standardise the way we report our 
impact through improving all aspects of our reporting 
requirements

Achievements
The community training programmes were expended in all 
three countries, with a specialist community training officer 
being appointed in Zimbabwe

New clinical skills centres were opened in both countries

Staff visited all our core projects and provided training and 
a veterinary congress was held in Morocco

A new online portal was developed that allows staff and 
partner organisations to access online learning materials 
and resources

TREAT

TEACH

EMERGENCY RESPONSE

Impact & evaluation
TRAIN

In addition to the ongoing 
work we undertake in our 
core countries (Ethiopia, 
Jordan, Mali, Mauritania, 
Morocco, Tunisia, 
Zimbabwe, Botswana and 
Myanmar) we achieved 
the following outcomes 
against our planned 
objectives:
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TREAT: EASING SUFFERING TODAY

Objective
To grow fundraising income by 10%

To ensure compliance with General Data Protection 
Regulations (GDPR) 

Objective
To achieve the Investor in People certification

Objective
To increase media coverage on the 2017 figures

To increase the number of visits to SPANA’s website 

To increase the number of followers on social media.

Achievements
Fundraising income grew by 15%

Fundraising became compliant with the GDPR data laws 
in February and developed the supporter engagement 
function to improve the charity’s donor care

Achievements
This certification process started and will be completed in 
2019

Achievements
2018 was SPANA’s most successful year ever with 836 
items of media coverage, of which 117 were in national 
newspapers and other national media

Visits to SPANA’s website increased by 28 per cent over 
the previous year

Over 291,000 people follow SPANA’s social media 
channels with our posts reaching over 26 million people 
during the year

Fundraising

SUPPORT FUNCTIONS

COMMUNICATIONS

Objectives and achievements for 2018 continued:

for2019
future plans

Treat
•	Identify a pathway for the 

development of overseas staff so 
that they achieve a minimum core 
standard of clinical skills

•	Increase our presence in Ethiopia, 
in particular the work with Gondar 
University

•	Develop a harnessing project 
to promote the reduction and 
severity of wounds and incorporate 
the projects into a sustainable 
community led SPANA project 
utilising treatment and training

Fundraising
•	The Fundraising department is 

focused on growing income for 
the Charity, by developing the 
support and loyalty of existing 
donors; recruiting new donors; and 
by developing new and existing 
income streams, including corporate 
partnerships, committed giving and 
digital fundraising

•	The charity also intends to explore 
further opportunities for global 
fundraising, following the success 
of our new fundraising operation in 
Australia

Train
•	Develop the veterinary infrastructure 

for the training of professionals, 
veterinary students and communities 
using the congress and online tools

•	Explore the possibility of opening 
clinical skills centres in Lombok 
University in Indonesia, Segou in 
Mali, and in Boghe in Mauritania

•	Develop a veterinary decision-
making framework to allow 
independent review of projects

Emergency response
•	Our emergency response team is 

in discussions with partners on the 
best way to expand the number of 
solar-powered water bores in desert 
regions of East Africa that are prone 
to deep and long lasting droughts

Impact and evaluation
•	Completing the rollout of the 

updated safeguarding programme

•	Continuing to improve the way we 
measure and report impact

 
 

Teach
•	Develop an education programme to 

be delivered in schools in Botswana 
following the recent signing of 
an agreement with the Ministry of 
Education

•	Roll out a classroom based 
education programme in Zimbabwe

•	Deliver International Certificate 
in Humane Education training to 
teachers in Morocco. This will be 
delivered in French and will serve as 
a template for the programme to be 
used to deliver into other Francophile 
countries.

Communications
•	To increase our media coverage

•	To relaunch the SPANA website and 
increase the number of visits to the 
site

•	To increase the number of followers 
SPANA has on social media 

Support functions
•	Achieve the Investors in People 

certification

•	Implement a new accounting system

•	Upgrade of our internal information 
technology systems
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Financial Review
Donations, excluding legacies, 
increased by 28% to £3,261,012 (2017: 
£2,545,610). Legacy income, was 
£4,243,705 (2017: £3,976,268), with 
a further estimated value, of notified 
legacies standing at £3.0 million in total 
yet to be received. 

The fundraising objectives for the year 
were to increase income from direct 
marketing, reach a wider audience, 
recruit new donors and maintain high 
levels of supporter care; all these 
objectives were exceeded despite the 
adverse conditions affecting the sector.

Direct charitable expenditure of 
£5,353,322 (2017: £5,062,259) reflects 
the Society’s objective of extending its 
reach and delivery of its veterinary and 
education programmes.

As a proportion of total income, 
legacies contributed 53% (2017: 57%).  
Council continued to invest in growing 
the number of SPANA supporters in line 
with current and evolving regulatory 
disciplines.  

The operating deficit for the year was 
£396,375 (2017: deficit £784,069). The 
charity planned for an operating deficit 
as part of its moves to increase our 
fundraising income and the number 
of countries that we operate in. The 
use of a planned operating deficits are 
also reflected in our reserves policy, 
which aims to effectively manage 
free reserves held by the charity at 
sustainable levels.

In 2019, our investments showed a 
loss of £643k, compared to a gain of 

£753k in 2017. This largely reflects 
the poor performance in the global 
equity markets in the last quarter of 
2018, however the markets picked up 
significantly in January 2019 reversing 
over £200k of the losses.

Net assets at the year-end stood 
at £10,032,887. This sum included 
Restricted Funds of £446,821 and the 
Fixed Asset Fund £1,350,778. The 
General Fund during the year, which 
is now £8,235,288 and available for 
financing working capital and future 
operations of the Society.

SPANA’s subsidiary, SPANA Trading 
Limited, made a valuable contribution 
to the Society’s funds through the 
sale of Christmas cards, merchandise 
and gifts.  Details on the financial 
performance of SPANA Trading Limited 
can be found in note 8(d).

Our new subsidiary, The Society for 
the Protection of Animals Abroad 
(Australia) Limited was established in 
February 2017 in order to promote the 
Society’s fundraising programmes in 
that country. Details of this subsidiary 
can be found in note 8(f).

SPANA’s charitable activities in Jordan 
are carried out by its subsidiaries 
in that country.  Full details of their 
structure and financial performance 
can be found in note 8(e).

Reserves policy
The Society holds reserves so that it 
can continue to fund its operations and 
deliver its charitable objects if income 
is impacted by unforeseen events.

The Society’s reserves are divided 
into restricted and unrestricted funds.  
Restricted reserves are the unspent 
moneys raised for a specific purpose 
and which can only be used for that 
purpose; full details are shown in 
note 12.  Unrestricted reserves are 
those available for general spending, 
although within that, Council has 
allocated some funds as designated.  
Designated funds include the net book 
value of the Society’s land and building 
as it is not easily realisable and money 
set aside for the future replacement, on 
a normal economic basis.

Council agreed a five-year strategic 
programme for the years 2018-
2022 which is projected to greatly 
extend the Society’s programmes 
both in existing countries and new 
countries.  This requires a considerable 
commitment on behalf of the Society, 
made possible in part by funding from 
these reserves.  The projection of this 
five-year programme, and the aim of 
SPANA, is that by the end of 2022, the 
Society will hold 26 weeks of forecast 
total expenditure as free reserves and 
Council considers that this is a prudent 
level to hold on an ongoing basis.  Free 
reserves at 31 December 2018 were 
£8,235,288 and these represent 50 
weeks forward expenditure at that date.  

The Society’s expansion programme 
will reduce the current level of free 
reserves in a controlled manner over 
this period. 
 
 

Investment 
powers, policy and 
performance
Monies of the Society not immediately 
required for its charitable purposes are 
invested into assets and for a term as 
the Trustees think fit and suitable in the 
context of all relevant circumstances of 
the charity.

The Society’s excess funds are 
currently invested in cash and 
marketable securities. Council has 
adopted an investment policy which 
is medium risk, investing in both fixed 
interest funds and equities, and to 
this end has also issued a statement 
of the Society’s investment policy, the 
terms of reference for the investment 
managers, and a statement of the 
Society’s ethical policy.  

SPANA’s investment policy is 
predicated on the Trustees’ obligation 
to safeguard its assets.  Within 
that requirement, the investment 
managers have authority to invest 
in order to maximise the return to 
SPANA.  However, in doing this, they 
are directed by SPANA to screen 
investments from an ethical standpoint 
in an effort to ensure that investments 
are not made with companies whose 
performance might, for instance, 
be affected by unethical business 
practices or negative environmental 
practices.

Council considers that the performance 
of its investment portfolio was in line 
with its policies and overall global stock 
market conditions in 2018 and against 
a suitable benchmark for this policy. 

Going concern
After reviewing relevant forecasts and 
projections, the current level of reserves 
and future plans, the Council has 
concluded that SPANA has adequate 
resources to continue in operational 
existence for the foreseeable future and 
that it remains appropriate to prepare 
the financial statements on the going 
concern basis.

Principal risks and 
uncertainties
The Council has established a risk 
management framework for the 
assessment of major risks to which the 
charity is exposed. During 2018, the 
format of the risk register was updated, 
and new procedures were developed 
to ensure that risks are identified, 
monitored and subject to ongoing 
review and oversight. For each major 
risk that is identified a member of the 
senior management team is assigned 
responsibility for identifying the steps 
needed to manage or mitigate the risk. 
All identified risks are reviewed by the 
senior management team on a quarterly 
basis to ensure that any new risks are 
identified and that appropriate actions 
proposed to mitigate or manage risks 
are being undertaken. 

The risks are also reviewed and 
assessed by the Trustees annually and 
more frequent updates where material 
changes are identified. In addition, the 
Finance & general purposes committee 
reviews the risk register every quarter. 

The major risks that the senior 
management team have identified 
include the following:

•	Effective control over country 
operations.

•	Conduct (including safeguarding, 
bullying and whistleblowing 
concerns.

•	Travel to programme countries.

FINANCIAL
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Ethiopia
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Structure
SPANA is an organisation with clear 
objectives and a high international 
profile within the developing world.  On 
a day-to-day basis, it is managed by 
the senior management team which 
comprises the Chief Executive and the 
heads of the six functions: veterinary; 
education; finance; communications, 
content & emergency response; 
fundraising; and operations. The group 
consists of the Society, its subsidiaries 
in Jordan and Australia and a branch in 
Mali and a UK trading subsidiary.

The subsidiaries in Jordan and 
Australia and the UK trading subsidiary 
are wholly owned by the Society. The 
subsidiaries in Jordan implement 
SPANA’s charitable programme 
(veterinary and education) in that 
country.  The UK trading subsidiary 
sells merchandise on behalf of 
SPANA and gift aids its profits back 
to the Society.  Details of related party 
transactions are shown in note 17 of  
the accounts.

A new subsidiary, The Society for 
the Protection of Animals Abroad 
(Australia) Limited, was established in 
February 2017, in order to promote the 
Society’s fundraising programmes in 
that country.

SPANA operates through other Partner 
organisations abroad, however this 
is on a grant basis where we fund 
their activities that meet our charitable 
objects. The results of these Partners’ 
financial activities are not currently 
included in the annual accounts.

Governing document
SPANA is a voluntary organisation 
and a registered charity founded in 
Great Britain in 1923. It is a company 
limited by guarantee and not having 
a share capital. It is governed by 
its Memorandum and Articles of 
Association, managed by an elected 
Council and funded by voluntary 
donations with its members and 
supporters located throughout the 
British Isles and elsewhere, including 
the countries in which SPANA operates.

Charity
SPANA is a charitable company limited 
by guarantee registered with the 
Charity Commission in England and 
Wales, registered number 209015.

Public benefit
The Trustees have referred to the 
guidance in the Charity Commission’s 
published guidance on public benefit 
when reviewing our aims and objectives 
and in planning our future activities. In 
particular, as required by the Charities 
Act 2011, the Trustees consider how 
planned activities will contribute to the 
aims and objectives they have set.

Our objectives are to prevent 
unnecessary suffering to animals and 
neglect of their bodily needs.

Council considers that the strategies, 
aims and activities they have put in 
place are for the public benefit and this 
is fundamental in undertaking current 

activities, assessing future activities 
and measuring delivered outcomes.

The charity’s Annual Review and our 
website provide greater detail of the 
activities undertaken by the Society, 
focusing on our work with working 
animals and the communities they 
serve under the headings of Treat, 
Train and Teach as well as detailing our 
emergency response work. 

Members
The number of members at 31 
December 2018 is 120 (2017: 144) and 
their liability on a liquidation is limited to 
£1 each. All members have full voting 
rights under the Society’s Articles of 
Association.

The Trustees
SPANA’s Council of Trustees currently 
comprises 12 members of the Society 
but may have up to 14 members and 
not less than five members.  The 
Council, which comprises Trustees who 
must be members of the Company, 
meet in formal sessions four times per 
annum and at that time consider and 
decide upon:

The activities and the recommendations 
made by SPANA’s five main 
committees, each of which also meet 
regularly, namely those addressing:

•	Finance and general purposes

•	Veterinary

•	Education

•	Fundraising and communications, 

and

•	Remuneration and succession 
planning

Progress and development of issues 
detailed within the:

•	The 2018 - 2022 strategy document, 
which forms the basis of monitoring 
how the strategic direction of the 
Society is being maintained. 

•	Review of operational plans for 
2018-2022.

•	The risk register (see above)

Contractual and other operational 
issues which fall outside the routine 
management scope are dealt with 
on a day-to-day basis by the senior 
management team. 

Appointment of 
Trustees, induction 
and training
With regard to the operation of the 
Council itself, each position on the 
Council of Trustees is identified 
according to the specialisation which 
its incumbent should have, in order to 
discharge the duties of the particular 
role. Once appointed, Trustees 
complete an induction programme 
including visits to the countries where 
SPANA is operational, to acquire first-
hand knowledge of SPANA’s activities 
and the personnel involved; they are 
also invited to participate in such 
formal training and seminars as are 
appropriate (e.g. the legal dimension to 
being a trustee; the role of the trustee 
in the management of the Society’s 
investments).  

Appointment of members to the Council 
is through election by the Membership. 

The Council reviews regularly the 
balance of skills and experience 
required for the successful governance 
of the Society.  G Parker and H Winter 
were appointed as trustees on 17 

September 2018, both of whom bring 
a wide experience of business and 
commercial activity.

We were sorry to lose a longstanding 
Trustees this year, Dr J R Amory. The 
Council wishes to place on record 
its thanks for his contribution to the 
Society.

Key management 
personnel
Key management personnel 
are defined as the senior 
management team, comprising of 
the Chief Executive; the Director 
of Communications, Content and 
Emergency Response; the Director of 
Education; the Director of Finance; the 
Director of Fundraising, the Director 
of Veterinary Programmes; and the 
Director of Operations.  The Directors 
are responsible for managing their 
respective departments.

In 2018, Katy Cheney was appointed 
as the Director of Operations, which is 
a new position created to monitor our 
overseas operations.

The remuneration of the senior 
management team is reviewed by 
periodic benchmarking, carried 
out by an independent consultant, 
against equivalent positions in the 
charity and commercial sectors.  
This benchmarking is supervised 
independently of senior management 
by the Remuneration & Succession 
Planning Committee.  

The members of the senior 
management team are not directors of 
the Society, under company law.

Overseas operations
SPANA manages its overseas 
operations through a combination of:

•	A five-year fundraising projection

•	A detailed annual budget which is 

agreed, prior to the commencement 
of each financial year, at meetings 
conducted with the senior staff of 
individual countries and the senior 
management team and a number of 
Trustees

•	Monthly financial and statistical 
returns made by each country to 
head office

•	The limiting of funding to monthly 
remittances, made in accordance 
with budgets, but also taking into 
account the monthly returns received

•	Auditing and other certification of 
financial statements made by the 
local SPANA organisation, by such 
independent bodies as are available 
locally

•	Periodic visits to countries by senior 
staff and Trustees, which include 
spot checks and testing of business 
practices and controls

Charity governance 
code
The Charity Governance Code was 
updated in 2017 and sets out the 
principles and recommended practice 
for good governance within the sector. 
The Charities Commission states that 
the code ‘…represents a standard of 
good governance practice to which all 
charities should aspire. We encourage 
all charities to read, follow and apply it 
proportionately to their circumstances.’

SPANA is committed to complying with 
the Charity Governance Code and in 
2018, the Members approved changes 
to the charity’s objects to ensure that 
they accurate reflected the work of the 
charity. 

We are now compliant with the Charity 
Governance Code, in that we now have 
a three-year term of office for each 
Trustee. However, up till now, we have 
had one Trustee who has remained 
in position for over 39 years because 
of her great knowledge of the sector 

andmanagement
structure, governance
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we work in and her multiple language 
skills. The remainder of the Trustees 
average 3.9 years in post, but from now 
onwards, all Council appointments will 
be reviewed every three years.

Safeguarding and 
whistleblowing
SPANA has always placed a high 
degree of importance on safeguarding 
issues and, in 2018, we launched 
a major review of all aspects of 
safeguarding, both in the United 
Kingdom and in the countries in which 
we operate abroad. The review has 
been completed and we are now in the 
process of training our staff members 
abroad about safeguarding and the 
role that they have to play to ensure 
that safeguarding remains a key focus 
of everyone who works for SPANA.

Fundraising 
practices
SPANA works to ensure all elements of 
its fundraising programme (including 
activities performed on its behalf 
by third parties) fully comply with 
all statutory regulations. The charity 
is an organisational member of the 
UK’s leading fundraising bodies, the 
Institute of Fundraising (IOF) and the 
Fundraising Regulator.

In addition to meeting all legal 
requirements, SPANA’s fundraising 
programme is enhanced by the 
charity’s own best practice guidelines 
that safeguard and support both the 
quality of the donor experience and 
overall integrity of the programme. 
SPANA has developed its own 
supporter promise to assure donors of 
the charity’s commitment to providing 
exemplary supporter care, while our 
fundraising programme deliberately 
excludes activities that might be 
intrusive or problematic for vulnerable

people, such as door-to-door or 
face-to-face fundraising. SPANA 
fundraising staff are also encouraged 
to develop their skills and practices by 
attending external training courses and 
conferences.

In March 2018, SPANA’s new data 
protection policy was successfully 
implemented across fundraising 
to ensure the charity would be 
fully compliant with the incoming 
General Data Protection Regulation 
(GDPR), prior to its launch in May 
2018. All fundraising staff received 
GDPR training from the leading data 
specialist, Protecture, which supported 
the development of SPANA’s data 
protection policy. 

As part of its GDPR compliant policy, 
SPANA ensures all fundraising 
materials have a clear opt-out process 
(allowing supporters to choose not to 
receive further communication from the 
charity) and any concerns relating to 
members of the public our supporter 
care team talk to are recorded 
appropriately.

All third party contractors working on 
behalf of SPANA are asked to fully 

adhere to all statutory regulations 
regarding fundraising, as well as 
SPANA’s own best practice guidelines. 
The charity monitors fundraising 
activities conducted on its behalf 
by third parties through a variety of 
means. For example, the activity of our 
direct mail programme is monitored 
by members of SPANA staff who are 
included in our mailing lists and receive 
the same appeals as our supporters. 

In accordance with our supporter 
promise we aim to respond to all 
complaints within one working day and, 
where further resolution is required, we 
escalate to our Director of Fundraising. 
All complaints are responded to 
individually and help inform our 
approach to fundraising. The charity 
received 46 fundraising complaints 
during 2018 (up from 42 in 2017), 40 of 
which concerned direct mail appeals, 
representing less than 0.1% of the 
volume of direct mail appeals sent.

SPANA is unaware of any failure, either 
by the organisation or any third parties 
operating on its behalf, to comply with 
fundraising regulations or standards 
during 2018.

REFERENCE AND  
ADMINISTRATIVE DETAILS 
Office Holders of the Society:

The Rt Hon The Lord de Mauley TD (President) 

Professor D Knottenbelt OBE, BVM&S, DVM, MRCVS  
(Vice President) 

Members of the Council (Board of Directors and 
Trustees):

Professor TRC Greet BVMS MVM Cert EO DESTS  
Dip ECVS FRCVS (Chair) (2)

Ms O Johnson MCIPD (1) (4) (Vice Chair)

Dr JR Amory PhD (2) – resigned 17 September 2018

Brigadier (ret’d) J.M. Castle OBE (1) (4)

Dr J Boyd PhD, PGCHE, FHEA, MRSB (3)

Colonel T Browne LVO (3) (5)

Mr GRH Helmer BSc FCA (Treasurer) (1) (4) 

Dr ML Hughes PhD MBA (1)

The Lady Slynn of Hadley SRN (3) (5)

Mr R Gethen Smith BEng MA (5)

Ms H Winter BSc – appointed 17 September 2018

Mr G Parker BSc (5) – appointed 17 September 2018

The numbers above indicate which Trustees are also 
members of the following committees:

(1) Finance & general purposes        

(2) Veterinary

(3) Education  

(4) Remuneration & succession planning

(5) Fundraising and communications 
 
 
 

Chief Executive:

Mr Geoffrey Dennis BA (Hons), MA 

Company Secretary:

Mr Paul Sylva FCA FCIS

Company number

558085

Charity number

209015

Registered name

The Society for the Protection of Animals Abroad 

Also known as 

SPANA

Registered Office:

14 John Street 
London WC1N 2EB

Website:

www.spana.org

Auditor:

Crowe U.K. LLP 
St Bride’s House 
10 Salisbury Square 
London EC4Y 8EH

Investment Manager:

Smith & Williamson Investment Management LLP 
25 Moorgate 
London EC2R 6AY

Bankers:

CAF Bank Limited 
P O Box 289 
West Malling, Kent ME19 4TA

NatWest Bank plc  
57 Victoria Street 
London SW1H 0HN



auditor’sreport
independent

to the Members of The Society for 
the Protection of Animals Abroad

SPANA Financial Statements 31 December 2018 SPANA Financial Statements 31 December 2018 20  21  

TEACH: BUILDING A BETTER FUTURE

The Council is responsible for 
preparing the Report of the Council and 
the financial statements in accordance 
with applicable law and regulations.  

Company law requires the Council, 
as directors and trustees, to prepare 
financial statements for each 
financial year in accordance with 
United Kingdom Generally Accepted 
Accounting Practice (United Kingdom 
Accounting Standards) and applicable 
law. 

Under company law, the Council must 
not approve the financial statements 
unless they are satisfied that they give 
a true and fair view of the state of affairs 
of the charitable company and the 
group and of its result for that period. 
In preparing these financial statements, 
the Council is required to: 

•	select suitable accounting policies 
and then apply them consistently

•	observe the methods and principles 
in the Charities SORP

•	make judgements and estimates that 
are reasonable and prudent

•	state whether applicable accounting 
standards have been followed, 
subject to any material departures 
disclosed and explained in the 
financial statements 

•	prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
group will continue to operate 

The Council is responsible for keeping 
adequate accounting records that 
are sufficient to show and explain the 
charitable company’s transactions and 

disclose with reasonable accuracy at 
any time the financial position of the 
charitable company and the group and 
enable them to ensure that the financial 
statements comply with the Companies 
Act 2006. They are also responsible for 
safeguarding the assets of the Society 
and the group and hence for taking 
reasonable steps for the prevention 
and detection of fraud and other 
irregularities.

In so far as the Council is aware:

•	there is no relevant audit information 
of which the Society’s auditor is 
unaware

•	each member of Council has taken 
all steps that they ought to have 
taken to make themselves aware of 
any relevant audit information and to 
establish that the auditor is aware of 
that information

The Council is responsible for the 
maintenance and integrity of the 
corporate and financial information 
included on the Society’s website. 
Legislation in the United Kingdom 
governing the preparation and 
dissemination of financial statements 
may differ from legislation in other 
jurisdictions. 
 
 
 
 
 
 
 

Auditor
A resolution to re-appoint Crowe U.K. 
LLP will be presented at the Annual 
General Meeting.

The Trustees’ annual report, which 
includes the strategic report, was 
approved on 18 March 2019 and 
signed on their behalf by

Professor Tim Greet 
Chairman

Opinion
We have audited the financial 
statements of The Society for the 
Protection of Animals Abroad for the 
year ended 31 December 2018 which 
comprise the Statement of Financial 
Activities, Balance sheet, Cashflow 
statement and notes to the financial 
statements, including a summary of 
significant accounting policies. The 
financial reporting framework that has 
been applied in their preparation is 
applicable law and United Kingdom 
Accounting Standards, including 
Financial Reporting Standard 102 
The Financial Reporting Standard 
applicable in the UK and Republic of 
Ireland (United Kingdom Generally 
Accepted Accounting Practice).

In our opinion the financial statements:

•	give a true and fair view of the state 
of the charitable company’s affairs 
as at 31 December 2018 and of its 
incoming resources and application 
of resources, including its income 
and expenditure for the year then 
ended;

•	have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice; and

•	have been prepared in accordance 
with the requirements of the 
Companies Act 2006. 
 
 

Basis for opinion
We conducted our audit in accordance 
with International Standards on Auditing 
(UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those 
standards are further described in the 
Auditor’s responsibilities for the audit 
of the financial statements section of 
our report. We are independent of the 
charitable company in accordance 
with the ethical requirements that are 
relevant to our audit of the financial 
statements in the UK, including the 
FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities 
in accordance with these requirements. 
We believe that the audit evidence 
we have obtained is sufficient and 
appropriate to provide a basis for our 
opinion.

Conclusions relating 
to going concern
We have nothing to report in respect of 
the following matters in relation to which 
the ISAs (UK) require  us to report to 
you where:

•	 the trustees’ use of the going 
concern basis of accounting in 
the preparation of the financial 
statements is not appropriate; or

•	 the trustees have not disclosed 
in the financial statements any 
identified material uncertainties that 
may cast significant doubt about 
the charitable company’s ability to 
continue to adopt the going concern 
basis of accounting for a period of 

at least twelve months from the date 
when the financial statements are 
authorised for issue.

Other information
The trustees are responsible for the 
other information. The other information 
comprises the information included 
in the annual report, other than the 
financial statements and our auditor’s 
report thereon. Our opinion on the 
financial statements does not cover the 
other information and, except to the 
extent otherwise explicitly stated in our 
report, we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the 
financial statements, our responsibility 
is to read the other information and, in 
doing so, consider whether the other 
information is materially inconsistent 
with the financial statements or our 
knowledge obtained in the audit or 
otherwise appears to be materially 
misstated. If we identify such material 
inconsistencies or apparent material 
misstatements, we are required to 
determine whether there is a material 
misstatement in the financial statements 
or a material misstatement of the other 
information. If, based on the work we 
have performed, we conclude that 
there is a material misstatement of this 
other information, we are required to 
report that fact. 

We have nothing to report in this 
regard. 

council’sresponsibilities
statement of the 



NOTES General 
Funds £

Restricted 
Funds £

Total 2018 
£

Total 2017 
£

INCOME FROM

Donations 3,087,171 173,841 3,261,012       2,545,610

Legacies 2(c) 4,243,705 - 4,243,705 3,976,268

Trusts 104,272 232,371 336,643 225,998

Trading activities 3 59,063 - 59,063 48,266

Investment income 166,622 - 166,622 142,567

Total income 7,660,833 406,212 8,067,045 6,938,709

EXPENDITURE ON

Raising funds

Cost of raising funds 5(a) 3,039,103 - 3,039,103 2,592,035

Fundraising trading:  
cost of goods sold 23,041 - 23,041 24,619

Investment management costs 47,954 - 47,954 43,865

3,110,098 - 3,110,098 2,660,519

Charitable activities

Veterinary activities 5(b),(c) 3,250,296 455,047 3,705,343 3,565,952

Educational activities 5(b),(c) 1,647,979 1,647,979 1,496,307

4,898,275 455,047 5,353,322 5,062,259

Total expenditure 8,008,373 455,047 8,463,420 7,722,778

Operating (deficit)/surplus for the year (347,540) (48,835) (396,375) (784,069)

Net gains/(losses) on investments (642,621) - (642,621) 753,358

Net gains/(losses) on forward foreign exchange 
contracts 37,599 - 37,599 26,495

Net income for the year (952,562) (48,835) (1,001,397) (4,216)

Net movement in funds (952,562) (48,835) (1,001,397) (4,216)

Funds brought forward at  
1 January 2017 10,538,629 495,655 11,034,284 11,038,500

Funds carried forward at  
31 December 2018 9,586,067 446,820 10,032,887 11,034,284

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
Incorporating income and expenditure account 
For the year ended 31 December 2018

All the above amounts relate to continuing activities.

All gains/losses in the year are shown above.

The Society made a deficit of £396,375 (2017 deficit of £784,069) during the year.

The notes on pages 26 - 43 form part of these financial statements.

SPANA Financial Statements 31 December 2018 23  SPANA Annual Review 2018/19 22  

Opinions on other 
matters prescribed 
by the Companies Act 
2006
In our opinion based on the work 
undertaken in the course of our audit 

•	the information given in the trustees’ 
report, which includes the directors’ 
report and the strategic report 
prepared for the purposes of 
company law, for the financial year 
for which the financial statements 
are prepared is consistent with the 
financial statements; and

•	the strategic report and the 
directors’ report included within the 
trustees’ report have been prepared 
in accordance with applicable legal 
requirements.

Matters on which 
we are required to 
report by exception
In light of the knowledge and 
understanding of the charitable 
company and its environment obtained 
in the course of the audit, we have not 
identified material misstatements in the 
strategic report or the directors’ report 
included within the trustees’ report.

We have nothing to report in respect of 
the following matters in relation to which 
the Companies Act 2006 requires us to 
report to you if, in our opinion:

•	 adequate accounting records have 
not been kept; or

•	 the financial statements are not 
in agreement with the accounting 
records and returns; or

•	 certain disclosures of trustees’ 
remuneration specified by law are 
not made; or

•	 we have not received all the 
information and explanations we 
require for our audit

Responsibilities of 
trustees
As explained more fully in the Council’s 
responsibilities statement set out on 
page 23, the trustees (who are also the 
directors of the charitable company 
for the purposes of company law) are 
responsible for the preparation of the 
financial statements and for being 
satisfied that they give a true and fair 
view, and for such internal control as 
the trustees determine is necessary 
to enable the preparation of financial 
statements that are free from material 
misstatement, whether due to fraud or 
error.

In preparing the financial statements, 
the trustees are responsible for 
assessing the charitable company’s 
ability to continue as a going concern, 
disclosing, as applicable, matters 
related to going concern and using 
the going concern basis of accounting 
unless the trustees either intend to 
liquidate the charitable company or to 
cease operations, or have no realistic 
alternative but to do so.

Auditor’s 
responsibilities 
for the audit of the 
financial statements
Our objectives are to obtain reasonable 
assurance about whether the financial 
statements as a whole are free from 
material misstatement, whether due to 
fraud or error, and to issue an auditor’s 
report that includes our opinion. 
Reasonable assurance is a high level of 
assurance, but is not a guarantee that 
an audit conducted in accordance with 
ISAs (UK) will always detect a material 
misstatement when it exists.

Misstatements can arise from fraud 
or error and are considered material 
if, individually or in the aggregate, 
they could reasonably be expected 

to influence the economic decisions 
of users taken on the basis of these 
financial statements.

A further description of our 
responsibilities for the audit of the 
financial statements is located on the

Financial Reporting Council’s 
website at: www.frc.org.uk/
auditorsresponsibilities. This 
description forms part of our auditor’s 
report.

Use of our report
This report is made solely to the 
charitable company’s members, as a 
body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken 
so that we might state to the charitable 
company’s members those matters 
we are required to state to them in 
an auditor’s report and for no other 
purpose. To the fullest extent permitted 
by law, we do not accept or assume 
responsibility to anyone other than the 
charitable company and the charitable 
company’s members as a body, for 
our audit work, for this report, or for the 
opinions we have formed.

Nicola May 
Senior Statutory Auditor

For and on behalf of 
Crowe U.K. LLP 
London 
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Notes 2018 
£

2017 
£

2018 
£

2017 
£

FIXED ASSETS

Tangible assets 7 1,350,778 1,346,437 1,350,778 1,346,437

Investments 8(a) 6,826,651 7,837,782 6,826,652 7,837,783

8,177,429 9,184,219 8,177,430 9,184,220

CURRENT ASSETS

Stock 16,854 17,036 - -

Debtors 9 995,993 1,055,572 1,337,802 1,154,069

Cash at bank and in hand 1,128,076 1,224,417 897,402 1,173,253

2,140,923 2,297,025 2,235,204 2,327,322

Creditors:  
amounts due within one year 10 (285,465) (446,960) (276,759) (443,460)

Net current assets 1,855,458 1,850,065 1,958,445 1,883,862

Net assets 13 10,032,887 11,034,284 10,135,875 11,068,082

REPRESENTED BY

Unrestricted funds

General fund 8,235,288 9,192,192 8,338,276 9,225,990

Designated funds 11 1,350,778 1,346,437 1,350,778 1,346,437

Total unrestricted funds 9,586,066 10,538,629 9,689,054 10,572,427

Restricted funds 12 446,821 495,655 446,821 495,655

TOTAL FUNDS 10,032,887 11,034,284 10,135,875 11,068,082

CONSOLIDATED BALANCE SHEETS
At 31 December 2018

GROUP SOCIETY

Approved by the Council and authorised for issue on 18 March 2019 and signed on its behalf by:

The notes on pages 26 - 43 form part of these financial statements.

Small company provisions

These financial statements have been prepared in accordance with the special provisions for small 
companies under Part 15 of the Companies Act 2006.

Company Number: 558085

Gavin Helmer

Treasurer

The Lady Slynn of Hadley

Trustee

2018 
£

2018 
£

2017 
£

2017 
£

Cash flows from operating activities

Net cash used in operating activities (114,512) 143,432

Cashflows from investment activities

Dividend and interest from investments 166,622 142,567

Purchase of tangible fixed assets (39,049) (14,839)

Investment management fees 47,954 38,167

Reinvestment of investment returns (157,356) (138,676)

Increase in cash held by investment manager 100,042 128,973

Withdrawals from investments
Net cash provided by  
investing activities 118,213 156,192

Net increase/(decrease) in cash in the year 3,701 299,624

Reconciliation of net income/(expenditure) to net cash flow 
from operating activities

Net income for the year (1,001,397) (4,216)

Adjustments for:

Depreciation 34,708 28,655

(Gains)/losses on investments 642,621 (753,358)

Withdrawals from investments 500,000 950,000

Gift of shares (22,088) -

Dividends received (127,834) (122,164)

Interest on deposits (38,788) (20,403)

(Increase)/decrease in stocks 182 (2,796)

Increase in debtors 59,579 (40,011)

(Increase)/decrease in creditors (161,495) 107,725

Net cash used in operating activities (114,512) 143,432

Change in cash and cash equivalents in the year 3,701 299,624

Cash and cash equivalents at  
1 January 1,391,380 1,091,756

Cash and cash equivalents at  
31 December 1,395,081 1,391,380

Analysis of cash and cash equivalents

Cash held by investment manager 267,005 166,963

Cash at bank and in hand 1,128,076 1,224,417

Total cash and cash equivalents 1,395,081 1,391,380

CONSOLIDATED STATEMENT OF CASH FLOWS 
For the year ended 31 December 2018
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FINANCIAL
TO THE

statements
NOTES

For the year ended 31 December 2018

1 COMPany 
information
The Society is a registered charity 
and as such is a non-profit making 
organisation, limited by guarantee and 
therefore with no share capital. The 
number of members at 31 December 
2018 is 120 (2017: 142) and their 
liability on a liquidation is limited to £1 
each.

The Society is registered in England 
and Wales under number 558085 and 
its registered office is 14 John Street, 
London WC1N 2EB.  The Society is a 
Public Benefit Entity registered with 
the Charity Commission under number 
209015.

2 Accounting policies
(a) Critical accounting judgements 
and key sources of estimation 
uncertainty

In the application of the charity’s 
accounting policies, which are 
described in this note 2, Trustees 
are required to make judgements, 
estimates, assumptions about the 
carrying values of assets and liabilities 
that are not readily apparent from other 
sources. The estimates and underlying 
assumptions are based on historical 
experience and other factors that 
are considered to be relevant. Actual 
results may differ from these estimates.

The estimates and underlying 
assumptions are reviewed on an on-
going basis. Revisions to accounting 
estimates are recognised in the period 

in which the estimate is revised if the 
revision affects only that period, or in 
the period of the revision and future 
periods if the revision affects the 
current and future periods.

In the view of the Trustees, no 
assumptions concerning the future or 
estimation uncertainty affecting assets 
and liabilities at the balance sheet 
date are likely to result in a material 
adjustment to their carrying amounts in 
the next financial year.

The principal accounting policies 
adopted, judgements and key sources 
of estimation uncertainty in the 
presentation of the financial statements 
are as follows:

(b) Basis of accounting

The financial statements have been 
prepared on a line by line basis after 
eliminating intergroup transactions and 
balances.

The results of the Society and its 
subsidiaries; their registered numbers are:

The Society for the Protection of 
Animals Abroad (registered number 
558085) 
SPANA Trading Limited (registered 
number 5701201) 
The Society for the Protection of 
Animals Abroad (Australia) Limited 
(ACN 617228109) 
Society for the Protection of Animals 
(registered in Jordan) 
The Society for the Protection of 
Animals Abroad/Jordan (registered in 
Jordan)

SPANA funds other entities and 

partners overseas, however these 
entities are not included in the 
consolidated results as SPANA doesn’t 
have sufficient financial control.

The financial statements have 
been prepared under the historical 
cost convention as modified by 
the revaluation of investments and 
in accordance with the Financial 
Reporting Standard applicable in the 
UK and Republic of Ireland (FRS102), 
the Companies Act 2006 and the 
Statement of Recommended Practice 
applicable to charities preparing 
their accounts in accordance with 
the Financial Reporting Standard 
applicable in the UK and Republic of 
Ireland (FRS102) - effective 1 January 
2015.

After reviewing the group’s forecasts 
and projections, the directors have 
a reasonable expectation that the 
group has adequate resources to 
continue in operational existence for the 
foreseeable future. The group therefore 
continues to adopt the going concern 
basis in preparing its consolidated 
financial statements.

The functional currency of SPANA and 
its subsidiary entities is considered to 
be GBP because that is the currency 
of the primary economic environment 
in which the group operates. The 
consolidated financial statements are 
also presented in GBP.

(c) Incoming resources

Donations and Trust Income are 
recognised when there is sufficient 
evidence of entitlement, probable 

receipt and where the amount is 
measurable. Accruals are made on a 
monthly basis for related Gift Aid where 
applicable.

Legacy income is included when there 
is sufficient evidence of entitlement, 
probable receipt and where the 
amount is measurable. Pecuniary and 
residuary legacies, notified prior to 
the year end, are accrued where it 
can be demonstrated that the Society 
had entitlement as at the year end, 
the amounts can be quantified with 
reasonable certainty and where receipt 
is probable. No value is included where 
a legacy is subject to a life interest held 
by another party.

Investment income is accounted for 
on an accruals basis together with any 
income tax recoverable.

(d) Resources expended

All UK expenditure is recognised on an 
accruals basis.

UK expenditure has been allocated 
to costs of generating funds and 
charitable activities when clearly 
identified, or is otherwise apportioned 
to these categories, on the basis of staff 
time and utilisation.

Costs of generating funds comprises 
fundraising and publicity costs, cost of  
 

goods sold for fundraising purposes, 
investment management fees and an 
apportionment of head office overheads 
including governance costs.

Expenditure on charitable activities is 
split between the two main activities 
of SPANA, veterinary and education. 
It includes funding for overseas 
operations (recognised when monies 
are transferred) and grants to outreach 
and emergency projects (which are 
recognised when they are approved), 
as shown in note 6. It also includes 
support costs, including apportioned 
head office overheads and governance 
costs, representing the necessary and 
prudent overseeing of operations to 
ensure the effective use of charitable 
funds in meeting the Society’s 
objectives in overseas countries.

The Society makes small grants for 
outreach projects, usually less than 
£10,000, to fund discrete animal welfare 
or education projects which are either 
not in a SPANA core-country or in 
an area served by the core-country 
project. The grants are usually for one 
year with the possible extension to a 
second year depending on progress 
in the first year. Emergency grants are 
made for projects where animals’ lives 
are at risk through drought or other 
disasters.

Governance costs as shown in note 
6(d) are those necessary for the 
proper compliance with statutory and 
constitutional requirements.

(e) Financial assets and liabilities

Financial assets and financial liabilities 
are recognised when SPANA becomes 
a party to the contractual provisions of 
the instrument. Additionally all financial 
assets and liabilities are classified 
according to the substance of the 
contractual arrangements entered 
into. Financial assets and liabilities 
are initially measured at transaction 
price (including transaction costs) and 
are subsequently re-measured where 
applicable at amortised cost except for 
forward rate currency contracts which 
are subsequently measured at fair 
value with gains and losses recognised 
in the Statement of Financial Activities.

Assets and liabilities held in foreign 
currency are translated to GBP at the 
balance sheet date at an appropriate 
year end exchange rate.

The Society enters into forward rate 
currency contracts to manage its 
exposure to fluctuations in exchange 
rates throughout the year. These 
contracts are recognised at fair value 
with gains or losses recognised in the 
Statement of Financial Activities.
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(f) Depreciation

Tangible fixed assets are stated at cost less depreciation. 
Depreciation is calculated to write off the cost of fixed assets, 
less residual values, over their expected useful lives, on a 
straight line basis, using the following periods:

United Kingdom 
Freehold building - over 50 years  
Furniture, fittings and equipment  - over 5 years 
Computers - over 3 years

Overseas 
Freehold building - over 50 years  
Furniture, fittings and equipment  - over 5 years 
Computers - over 5 years

Land is not depreciated.

Assets supplied to overseas partners are not depreciation, 
but are shown as expenditure.

Assets, whose cost is more than £1,000, purchased by 
the Society are capitalised. The assets purchased by 
the Society’s overseas subsidiary and branch are fully 
depreciated in the year of acquisition in view of uncertainty of 
conditions overseas.

(g) Investments

Listed investments are valued at the mid-market price ruling 
at the balance sheet date which gives rise to unrealised 
gains/losses which are included in the Group Statement 
of Financial Activities. Realised gains/losses arising on 
the disposal of investments during the year are separately 
disclosed in the Group Statement of Financial Activities. 
Investments in subsidiaries are initially included at cost 
(see note 9e for further details about the valuation of the 
subsidiaries in Australia and Jordan).

(h) Stocks

Stocks are stated at the lower of cost and net realisable 
value. 

(i) Funds

General funds are unrestricted funds which include buildings 
and equipment necessary for the proper functioning of the 
charity and other funds available for use at the discretion of 
the Trustees in furtherance of the Society’s objectives.

Designated funds are set aside at the discretion of the 
Trustees for specific purposes. They would otherwise form 
part of the other general funds.

Restricted funds are the funds which are subject to specific 
restrictions as imposed by the donor or nature of the appeal.

3 Activities for generating funds

4 Legacies

The estimated value of residuary legacies, notified to 
SPANA prior to 31 December 2018 and expected to 
be received in future years, is £3.0 million (2017: £2.5 
million). These residuary legacies are not included in the 
financial statements as the amount cannot be quantified 
with reasonable certainty. This figure excludes life interest 
legacies, where the amounts due cannot be quantified with 
reasonable certainty.

5 Analysis of resources expended

(a) Analysis of cost of raising funds

Treatment of 
sick animals 

£

 
Education 

£

2018 
Total 

£

2017 
Total 

£
Botswana 144,667 82,034 226,701       156,770

Ethiopia 270,498 375,530 646,028 429,205

Jordan 226,358 209,499 435,857 322,825

Mali 397,348 174,199 571,547 459,310

Mauritania 711,272 134,651 845,923 782,318

Morocco 1,047,980 256,748 1,304,728 1,646,886

Myanmar 34,699 - 34,699 83,027

Tunisia 378,035 215,658 593,693 524,944

Zimbabwe 301,543 139,509 441,052 409,626

Outreach and Emergency 192,943 60,151 253,094 247,348

3,705,343 1,647,979 5,353,322 5,062,259

Treatment of 
sick animals 

£

 
Education 

£

2018 
Total 

£

2017 
Total 

£
Direct funding for overseas projects 1,960,325 638,333 2,598,658 2,680,573

Grants payable for outreach funding 192,943 60,151 253,094 247,348

Staff costs 1,071,995 535,997 1,607,992 1,059,390

Governance costs 42,936 21,945 64,881 57,314

Other support costs 437,143 391,554 828,697 1,017,634

3,705,342 1,647,980 5,353,322 5,062,259

2018 
£

2017 
£

Sale of Merchandise 59,063 48,266

2018 
£

2017 
£

Audit fees 18,500 19,430

Auditor’s fee for non audit services 4,850 1,171

Auditor’s overseas affiliates - 2,000

Auditor’s fees in relation to prior year 8,000 -

Trustees’ expenses 3,766 7,828

2018 
£

2017 
£

Staff costs 806,834 651,243

Other direct costs 1,911,015 1,671,353

Governance costs 30,532 26,972

Other support costs 279,615 233,298

Depreciation 11,107 9,169

  3,039,103 2,592,035

(b) Charitable activities by country

Details of outreach and emergency programmes are available from the Society’s website www.spana.org

(c) Charitable activities by type of expenditure

d) The operating surplus/(deficit) for the year is stated after:
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2018 

£

 
2017 

£

 
2018 

£

 
2017 

£
Wages and salaries 1,811,425 1,592,898 144,974 129,243

Social Security costs 188,832 150,164 21,990 21,723

Pension costs (Note 14) 165,669 123,717 - -

Other staff costs 270,426 168,356 - -

2,436,352 2,035,135 166,964 150,966

Compensation payments for loss of office 41,527 15,000

6 Resources expended include:

(e) Staff costs and employees
United Kingdom Overseas

 
No.

 
No.

Employees earning more than £60,000 p.a.

£60,000 - £70,000 2 -

£70,000 - £80,000 1 1

£80,000 - £90,000 2 1

£90,000 - £100,000 - -

£100,000 - £110,000 1 1

Pension contributions of £65,458 (2017: £47,728) were made for these employees

Total remuneration and employee benefits of senior management team 856,454 621,338

 
No.

 
No.

The average monthly number of staff during the year was: 53 47

(f) Trustees’ expenses and remuneration

Reimbursements to Trustees, and amounts paid on their behalf, were made to 6 (2017: 10) Trustees during the year for travel 
and other necessary costs incurred in the UK and overseas in connection with the work of the charity. Amounts paid on behalf 
of Trustees, including expenses reimbursed, during the year totalled £3,766 (2017: £7,828).

The Trustees received no remuneration for their services during the year (2017 : NIL).

The Trustees have not waived any expenses which they could have claimed (2017 : NIL).

Freehold 
land and 
buildings 

£

 
Computers 

£

Furniture, 
fittings and 
equipment 

£

 
Total	

£

Cost:

1 January 2018 1,623,096 122,603 175,311 1,921,010

Additions - 19,257 19,792 39,049

Disposals - - - -

31 December 2018 1,623,096 141,860 195,103 1,960,059

Depreciation:

1 January 2018 292,500 121,982 160,091 574,573

Charge for the year 23,500 5,077 6,131 34,708

31 December 2018 316,000 127,059 166,222 609,281

Net book value:

31 December 2018 1,307,096 14,801 28,881 1,350,778

31 December 2017 1,330,596 621 15,220 1,346,437

2018 
£

 
2017 

£
2018 

£

 
2017 

£

(a) Listed investments (note 8b) 6,826,651 7,837,782 6,826,651 7,837,782

Investments in Subsidiary (note 8d, 8e, 8f) - - 1 1

6,826,651 7,837,782 6,826,652 7,837,783

(b) Listed investments 2018 
£

 
2017 

£

Valuation at 1 January 2018 7,837,782 7,933,915

New funds introduced - -

Funds withdrawn (500,000) (950,000)

Reinvested income 157,356 138,676

Management fees (47,954) (38,167)

Gift of Shares 22,088 -

Net investment gains/(losses) for the year (642,621) 753,358

Valuation at 31 December 2018 (see (c) below) 6,826,651 7,837,782

Historial cost of investments 6,004,364 6,004,364

7 Tangible fixed assets

Group and Society

8 Investments
Group Society
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Costa Rica

(c) The valuation is made up of: 2018 
£

 
2017 

£

Investments dealt on a recognised stock exchange:

UK equities 2,775,411 3,359,899

UK fixed interest securities 1,141,264 1,767,737

Overseas equities 2,165,648 2,479,903

Cash 267,005 166,963

Alternative 477,323 63,280

6,826,651 7,837,782

2018 
£

 
2017 

£

Turnover 59,063 48,266

Administrative expenses (44,603) (45,252)

Profit on ordinary activities before and after taxation 14,460 3,014

Payment under Gift Aid (14,460) (3,014)

Retained profit for the year - -

Net assets 1 1

8 Investments (continued)

Incorporated  
in

 
Principal 
activity

Class of 
shares

 
Percentage of 
share capital 
held

SPANA Trading Limited England 
no 5701201

Merchandise 
sales Ordinary £1 100%

Incorporated  
in

 
Principal 
activity

Class of 
shares

 
Percentage of 
share capital 
held

Society for the Protection of Animals Jordan Animal welfare 
and education

Capital of 
JOD50,000 
(£47,170)

100%

(d) The Society holds unlisted investments at a cost of £1 in the following subsidiary undertakings: 
United Kingdom

(e) Jordan 
The Society operates through two subsidiaries in Jordan: 
The first, Society for the Protection of Animals is being closed down as the business and the assets are being transferred to 
our other subsidiary in Jordan. 
The summarised financial statements for this Jordan subsidiary are:

The results of SPANA Trading Limited, extracted from its audited financial statements, are summarised below:

2018 
£

 
2017 

£

Turnover - -

Charitable and administrative expenses - (3,301)

Surplus/(deficit) on ordinary activities - (3,301)

Surplus/(deficit) for the year - (3,301)

Net assets 2,988 2,988

Including cash (unspent funds from the SPANA UK) 3 3

2018 
£

 
2017 

£

Turnover 301,183 264,054

Charitable and administrative expenses (277,451) (260,196)

Surplus/(deficit) on ordinary activities 23,732 3,858

Surplus/(deficit) for the year 23,732 3,858

Net assets 34,973 15,583

Including cash (unspent funds from the SPANA UK) 9,213 11,375

The results of Society for the Protection of Animals, extracted from its unaudited financial statements, are summarised below:

The results of The Society for the Protection of Animals/Jordan, extracted from its unaudited financial statements, are 
summarised below:

The second subsidiary, The Society for the Protection of Animals Abroad/Jordan was established in 2015. The assets and 
liabilities were transferred, at book value, from the original company to this new company on 1 April 2016. The value of the 
investment in this subsidiary in Jordan is the consolidated financial statements is nil in line with our accounting policy defined 
in note 2(b).

The summarised financial statements for this Jordan subsidiary are:

Incorporated  
in

 
Principal 
activity

Class of 
shares

 
Percentage of 
share capital 
held

The Society for the Protection of Animals Jordan Animal welfare 
and education

Capital of 
JOD5,000 
(£5,711)

100%
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Incorporated  
in

 
Principal 
activity

Class of 
shares

 
Percentage of 
share capital 
held

The Society for the Protection of Animals Abroad (Australia) 
Limited Australia Animal welfare 

and education
Capital of 
AUD10 (£6) 100%

(f) Australia 
In 2017, a subsidiary was established in Australia. The subsidiary is a company limited by guarantee and the value of the 
investment in this subsidiary in Australia in the consolidated financial statements is nil in line with our accounting policy defined 
in note 2 (b).  
The summarised financial statements for the Australian subsidiary are:

2018 
£

 
2017 

£

Turnover 246,181 37,075

Charitable and administrative expenses (326,346) (76,128)

Surplus/(deficit) on ordinary activities (80,165) (39,053)

Surplus/(deficit) for the year (80,165) (39,053)

Net assets (119,218) (39,053)

Including cash 229,062 38,084

2018 
£

 
2017 

£

Group

Gift Aid and recoverable taxes 103,003 232,726

Other debtors 9,901 2,315

Prepayment and accrued income 883,089 820,532

995,993 1,055,573

2018 
£

 
2017 

£

Group

Trade creditors 110,498 224,377

Other taxes and Social Security 81,047 57,468

Other creditors and accruals 93,920 165,115

285,465 446,960

2018 
£

 
2017 

£

Society

Trade creditors 110,498 224,377

Other taxes and Social Security 81,047 57,468

Other creditors and accruals 85,214 161,615

276,759 443,460

2018 
£

 
2017 

£

Society

Gift Aid and recoverable taxes 103,003 232,726

Other debtors 11,018 2,315

Prepayment and accrued income 883,089 820,531

Amount due from subsidiary undertakings 340,692 98,497

1,337,802 1,154,069

The results of The Society for the Protection of Animals Abroad (Australia), extracted from its unaudited financial statements, 
are summarised below:

A description of the reserves held at 31 December 2018 is:

Restricted funds are those where the donor has stipulated they be used for a specific purpose and there may be a time lag 
between receipt and when they are spent. For further details, see note 12. The fixed assets designated fund represents the 
net book value of assets held to allow the Society to carry out its work effectively. Because this reserve comprises fixed assets, 
it is not possible to us them elsewhere within the Society.

9 Debtors

10 Creditors: amounts falling due within one year

Balance 1  
January 2018 

£

Net 
incoming or 

(outgoing) 
resources 

£
Transfers 

£
Gains / (losses) 

£

Balance 31 
December 

2018 
£

Restricted funds 495,655 (48,834) - 446,821

Unrestricted funds

Designated funds

Fixed assets 1,346,437 - 4,341 - 1,350,778

1,346,437 - 4,341 - 1,350,778

General funds 9,192,192 (347,541) (4,341) (605,022) 8,235,288

Total unrestricted funds 10,538,629 (347,541) - (605,022) 9,586,066

Total reserves 11,034,284 (396,375) - (605,022) 10,032,887

11 reserves
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Balance  
1 January 

2018 
£

 
Incoming 
resources 

£

Resources 
expended 

£

 
Balance 31 
December 

2018 
£

Outreach Funding 127,487 2,399 (60,620) 69,266

Re-Hydration/Turjkana 1,200 45,597 46,797

Ethiopia - Treat horses with EZL 56,546 (14,000) 42,546

Mali Tetanus Appeal 35,278 100 35,378

Emergency response unit 33,947 33,947

Emergency Fund 82,680 (52,422) 30,258

Zimbabwe Reflectors 30,041 30,041

Minilabs 20,214 20,214

Mali Book 18,993 18,993

Treating eye injuries and diseases 15,141 15,141

Inline Learning Portal 13,296 13,296

Ethiopia Animal Handling 8,500 8,500

Vet Congress 2019 7,810 7,810

India Camels 7,620 200 (100) 7,720

Mali Banaki Rubbish Dumps 4,272 2,254 (658) 5,868

The Diana Hulme Education Fund 5,100 5,100

Namibia CSC 5,000 5,000

Elephant Mobile Clinic Myanmar 5,520 20 (5,520) 20

Zimbabwe - Vets & Education 150,000 (150,000) -

Ethiopia Clinical Skills Teacher 28,684 (28,684) -

Vet Congress 2018 28,099 (28,099) -

Mali Mobile Clinic 23,866 (23,866) -

Moroccan Centres 20,000 (20,000) -

Clinical Skills Centres 16,887 503 (17,390) -

Elephant Mobile Clinic Running Costs 5,100 5,000 (10,100) -

To help the animals 7,090 (7,090) -

X ray and ultrasound machines 6,756 (6,756) -

Bits 2,045 3,015 (5,060) -

Small Funds under £5,000 37,779 37,829 (24,682) 50,926

495,656 406,212 (455,047) 446,821

12 restricted funds

The above restricted funds are subject to specific conditions imposed by the donor, the contract or the appeal made by 
SPANA for projects being undertaken.

The funds with a balance carried forward as at 31 December 2018 are to be used for the following purposes:

Outreach Funding  To support a range of outreach programs
Re-Hydration/Turjkana  Emergency solar powered well in Turjkana, Kenya
Ethiopia - Treat horses with EZL  Investigation into and treating epiziitic lymphangitis
Mali Tetanus Appeal  Investigation into and vaccination against tetanus in Mali
Emergency response unit  Funding to establish emergency response unit
Emergency Fund Funds raised for different activities which enable SPANA to intervene and save   
 working animals from disaster
Zimbabwe Reflectors  Animal reflectors to prevent road accidents
Minilabs  Provide basic laboratory facilities in mobile clinics
Mali Book  Production of educational materials in Mali
Treating eye injuries and diseases  Funding for eye pathology
Inline Learning Portal  For online veterinary training
Ethiopia Animal Handling  Running costs of the Animal Handling centre in Ethiopia
Vet Congress 2019  To support the annual veterinary training conference
India Camels  Running cost for camel clinic
Mali Banaki Rubbish Dumps  Costs of supporting animals on the rubbish dumps
The Diana Hulme Education Fund  Memorial education fund
Namibia CSC  Running cost for Clinical Skills Centre in Namibia
Elephant Mobile Clinic Myanmar  Running cost for Myanmar mobile clinic

Unrestricted 
funds 

£

 
Restricted 

funds 
£

Total 
2018 

£

 
Total 
2017 

£

Investments 6,826,651 - 6,826,651 1,346,437

Fixed assets 1,350,778 - 1,350,778 7,837,782

Current assets 1,694,103 446,821 2,140,924 2,297,025

Current liabilities (285,466) - (285,466) (446,961)

Total 9,586,066 446,821 10,032,887 11,034,283

13 analysis of net assets - group

14 pension costs

The Society does not operate a company pension scheme. The pension costs (note 6(e)) represent contributions paid by the 
Society to employees’ personal pension plans in the UK during the year. This complies with Stakeholder pension requirements. 
There are no pension schemes for overseas staff.

15 contingent liabilities

The are no contingent liabilities
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(a) Carrying amount of financial assets/liabilities 2018 
£

 
2017 

£

Financial assets that are measured at amortised cost 1,145,195 1,959,627

Financial liabilities that are measured at amortised cost 224,930 389,491

Financial assets that are measured at fair value 6,864,250 7,875,381

16 Financial assets and liabilities

The Society does not operate a company pension scheme. The pension costs (note 6(e)) represent contributions paid by the 
Society to employees’ personal pension plans in the UK during the year. This complies with Stakeholder pension requirements. 

18 consolidated statement of financial activities  
(comparative for FRS102)

(Incorporating income and expenditure account) 
For the year ended 31 December 2017

17 Transactions with related parties

The Society does not operate a company pension scheme. The pension costs (note 6(e)) represent contributions paid by the 
Society to employees’ personal pension plans in the UK during the year. This complies with Stakeholder pension requirements. 

(b) Forward contracts

At 31 December 2018 the Society had no commitments to purchase any currencies forward rate contracts.

During 2018, a number of forward rate contracts matured which resulted in a gain of £37,599 (2017: Gain of £26,495) which is 
recognised in the Statement of Financial Activities.

2018 
£

 
2017 

£

Donations received from trustees and senior management 10,013 29,335

SPANA Trading Limited

Management fee charged by the Society to SPANA Trading Limited 19,380 18,500

Amounts due to Society 1,117 12,227

Profit from activities in SPANA Trading Limited 3,014

20,497 33,741

SPANA Australia Limited

Expenditure paid on behalf of SPANA Australia 261,307 76,128

Amounts due to Society 339,575 77,137

SPANA Jordan

Expenditure paid on behalf of SPANA Jordan - -

Amounts due to Society 8,396 11,375

NOTES General 
Funds £

Restricted 
Funds £

Total 2017 
£

INCOME FROM

Donations 2,314,926 230,684 2,545,610       

Legacies 2(e) 3,976,068 200 3,976,268

Trusts 77,911 148,087 225,998

Trading activities 3 48,266 - 48,266

Investment income 142,567 - 142,567

Total income 6,559,738 378,971 6,938,709

EXPENDITURE ON

Raising funds

Cost of raising funds 5(a) 2,592,035 - 2,592,035

Fundraising trading:  
cost of goods sold 24,619 - 24,619

Investment management costs 43,865 - 43,865

2,660,519 - 2,660,519

Charitable activities

Veterinary activities 5(b),(c) 3,287,251 278,701 3,565,952

Educational activities 5(b),(c) 1,496,307 - 1,496,307

4,783,558 278,701 5,062,259

Total expenditure 7,444,077 278,701 7,722,778

Operating surplus/(deficit) for the year 
(Gains)/losses on investments (884,339) 100,270 (784,069)

Net gains/(losses) on investments 753,358 753,358

Net gains/(losses) on forward foreign exchange contracts 26,495 26,495

Net income for the year (104,486) 100,270 (4,216)

Net movement in funds (104,486) 100,270 (4,216)

Funds brought forward at 1 January 2017 10,643,115 395,385 11,038,500

Funds carried forward at 31 December 2017 10,538,629 495,655 11,034,284
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19 prior year analysis of net assets - group
Unrestricted 

funds 
£

 
Restricted 

funds 
£

 
Total 
2017 

£

Fixed assets 9,184,219 - 9,184,219

Current assets 1,801,370 495,655 2,297,025

Current liabilities (446,960) - (446,960)

Total 10,538,629 495,655 11,034,284

20 prior year reserves

Balance 1  
January 2017 

£

Net 
incoming or 

(outgoing) 
resources 

£
Transfers 

£
Gains / (losses) 

£

Balance 31 
December 

2017 
£

Restricted funds 395,385 100,270 - - 495,655

Unrestricted funds

Designated funds

Fixed assets 1,360,253 - (13,816) - 1,346,437

Vehicle replacement fund 701,000 - (701,000) - -

2,061,253 - (714,816) - 1,346,437

Revaluation reserve

General funds 8,581,862 (884,339) 714,816 779,853 9,192,192

Total unrestricted funds 10,643,115 (884,339) - 779,853 10,538,629

Total reserves 11,038,500 (784,069) - 779,853 11,034,284

A description of the reserves held at 31 December 2017 is:

Restricted funds are those where the donor has stipulated they be used for a specific purpose and there may be a time lag 
between receipt and when they are spent. For further details, see note 13. The fixed assets designated fund represents the 
net book value of assets held to allow the Society to carry out its work effectively. Because this reserve comprises fixed assets, 
it is not possible to us them elsewhere within the Society. 
The vehicle replacement designated fund represents the cost of replacing the existing working vehicles at the end of the 
working lives. The fund is expected to be used over the period 2017 to 2027. The revaluation reserve represents the difference 
between the historic cost of fixed asset investments and their

Balance  
1 January 

2017 
£

 
Incoming 
resources 

£

Resources 
expended 

£

 
Balance 31 
December 

2017 
£

Emergency Fund 89,512 - (6,832) 82,680

Botswana Fund 17,719 6,000 (23,719) -

Mali Tetanus Appeal 34,928 350 - 35,278

Emergency response unit 33,947 - - 33,947

Minilabs 21,103 - (890) 20,213

Lameness 7,098 32 (6,957) 173

Treating eye injuries and diseases 10,770 - (203) 10,567

Mali Vet 7,348 - (7,099) 249

Syria Camel Clinic Helen Worsely 7,620 - - 7,620

Outreach Funding - 127,487 - 127,487

Clinical Skills Centres 11,073 6,523 (707) 16,889

Ethiopia Clinical Skills Teacher 31,385 - (2,701) 28,684

X ray and ultrasound machines 43,987 3,000 (40,232) 6,755

Zimbabwe Fund 27,950 400 (28,350) -

Ethiopia Animal Handling 5,000 3,500 - 8,500

Ethiopia CT Harnessing 5,000 1,000 (1,241) 4,759

Ethiopia - Treat horses with EZL 3,735 62,156 (9,469) 56,422

Zimbabwe Fund 125,000 (125,000) -

Small Funds under £5,000 37,210 43,524 (25,302) 55,432

395,385 378,972 (278,702) 495,655

21 prior year restricted funds

The above restricted funds are subject to specific conditions imposed by the donor, the contract or the appeal made by 
SPANA for projects being undertaken.
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21 prior year restricted funds (continued)

The funds with a balance carried forward as at 31 December 2017 are to be used for the following purposes:

Emergency Fund Funds raised for different activities which enable SPANA to intervene  
 and save working animals from disaster
Botswana Fund Establish Botswana as core country
Mali Tetanus Appeal  Investigation into and vaccination against tetanus in Mali
Emergency response unit  Funding to establish emergency response unit
Minilabs  Provide basic laboratory facilities in mobile clinics
Lameness Lameness programmes across the countries
Treating eye injuries and diseases  Funding for eye pathology
Mali Vet Funding for additional veterinary staff in Mali
Syria Camel Clinic Helen Worsely Funds for a Syrian camel clinic
Clinical Skills Centres Running cost for Clinical Skills in all countries
Ethiopia Clinical Skills teacher Funding the costs of a clinical skills advisor
India Camels  Running cost for camel clinic
Morocco Tangier Funding for former SPANA centre in Tangier
Mozambique Clinical Skills Centre Running cost for Clinical Skills Centre in Mozambique
Myanmar Mobile Clinics Running cost for Myanmar mobile clinic
Outreach Kenya Activity Books Supplying books in an education programme in Kenya
X-ray and ultrasound machines Provide X-ray and ultrasound machines to SPANA team
Zimbabwe Fund For general vet and education programme costs
Ethiopia Animal Handling  Running costs of the Animal Handling centre in Ethiopia
Ethiopia CT Harnessing To cover Community Training and harnessing project costs
Ethiopia - Treat horses with EZL  Investigation into and treating epiziitic lymphangitis
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